Chairman
Secretary

Chris Averiss,
Robey Jenkins, GCN Gloucestershire

GLOUCESTERSHIRE MINICON 2011
PLANNING MEETING 2
MINUTES

Gloucester Games Bunker

Also Present Stuart Davies, Redditch Wargaming Society Wargames Club
Simon Reed, Redditch Wargaming Society Wargames Club
Justin Hirst, Redditch Wargaming Society Wargames Club
Luke Davies, Redditch Wargaming Society Wargames Club

Serial

Item

Notes

Action

1

Introductions

The Chairman reminded all of the
origins of the idea of MiniCon and re-
emphasized its obejctives:

To raise the profile of miniatures
wargaming in Gloucestershire.

To raise awareness of the range of
miniatures wargames among those
already engaged in the hobby.

To build relationships between local
clubs.

None

Confirmed games

Evesham Wargaming Club - Sharpe
Practice

Redditch Wargaming Society -
Warmachine & Cutlass

Cheltenham Warchiefs - Saga
Gloucester Games Bunker - Operation
Squad

Bishop's Cleve Kitchen Gamers - Pulp
Adventure

Think Wargames - Amaranthian War
Precinct Omega - Skrapyard

Mantic Games - Warpath

Sec'y to seek input
from Cheltenham
Wargames
Association.

Remaining games

None.

Sec'y to contact Total
Wargamer about
providing the tenth
game.

Other volunteers

The Sec'y presented the ability of
Evesham Wargaming Club to provide 3
additional volunteers.

All contributing clubs
to be invited to
nominate volunteers
for the event ASAP.




RedWarSoc confirmed at least 5
volunteers.

The Chairman agreed to solicit more
volunteers from the Games Bunker.

Additional tasks

Car Parking supervisors - 2

Door supervisors - 3

Bring & Buy - 2

Painting Competition admin - 2
Tournament rules adjudicators - 2

At least 20-24 volunteers are sought to
support the event over and above
those running games.

Secly.

Money 1

The Chairman confirmed that all
proceeds from the bar and kitchen
would revert to the Gloucs Deaf
Association.

The proceeds of all ticket sales would
go, first, to the provision of prize
support to the tournaments,
competitions and any other awards
decided by the organizers. All
remaining profits would be split evenly
between all club organizations
providing at least one participation
game.

None.

Money 2

a) £2.50 General Admission.
b) £5.00 Tournament admission.

¢) No additional charge to enter the
painting competition.

None.

Layout &
Attendance

Tables were allocated on the plan to
the attendant clubs.

Sec'y to allocate
remaining tables.

Tournaments

Tournament 1 - Shuuro (lead River
Horse Games)

Tournament 2 - Warhammer 40,000
Combat Patrol (500 points)

Chair to develop
tournament pack for
T2 and find
tournament
managers/adj-
udicators from
participating clubs.

10

Painting

Theme is “Poor Bloody Infantry”. Any

Sec'y to develop




Competition

single infantry model 20-40mm in size
on a base no larger than 40mm square,
the whole submission to be more more
than 100mm tall.

submission
guidelines and rules.

Chair to source
second judge and
prize support.

11

Dates

a) Final planning meeting - Wed 30 Nov
1830.

b) Dress rehearsal/volunteers gaming
day - Sat 10 Dec 2011 from 9am.

a) Sec'y to prepare
agenda.

12

AOB

The Chairman stated the organizers'
intent to find sponsorship to provide
giveaways and any other material
support.

Printing arrangements need to be made
for tickets, hand stamps, painting
comp entry forms and flyers.

Online support needs to be created
(URL, website, advertising).

Media presence needs to be organized.

GCN needs to be engaged to run GCN
stand and club approval opportunities.

Chair

Chair

Sec'y

Chair

Secy

13

Wrap-up

The Chairman extended a special
thanks to the members of the
RedWarSoc who made the journey
down to Gloucester especially and
extended a general invitation to all
other contributing clubs to attend the
FPM if possible.

The meeting was closed at 2000hrs.

ROBEY JENKINS
Secretary, Gloucestershire Miniatures Wargaming Convention (MiniCon)




